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The Community of Little Anse

• Coastal community on the eastern coast of Petit-de-
Grat Island of the Isle Madame archipelago

• Jurisdictionally a part of Richmond County N.S.

• Population of 250 people

• Historically an important port for the cod 
fishing industry and other sea trades



Community Assets
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• 2093m of 
Road 
Surface

• 100 Houses

• 8 Buildings

• 45 Wells

• 30m Wharf

So
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• Income

• 67 People 
over the 
age of 60

• 33 People 
under the 
age of 14

C
u

lt
u

ra
l

• Community 
Centre

• Church
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• Residential 
Land

• Lakes

• Trees

• Wetlands



Threats and Vulnerable Areas

• Main road flooding due to failure of 
the breakwater

• Flooded roads cut off access to the 
southern part of Little Anse

• Surge levels can damage coastal 
properties and flood basements

• Fallen trees may block roads and 
damage power lines

• Surges may damage the wharf 
and/or breakwater



Participants

• Warden

• Chief Administration Officer

• Emergency Management Coordinator

• Public Information Officer

• Public Works

• Office of the Fire Marshall

• Royal Canadian Mounted Police (RCMP)

• Social Services Director

• Public Health Nurse



Exercise Objectives

1. To revise emergency response plans for the community of Little Anse

2. To determine Little Anse’s response capacity

3. To demonstrate the ability to alert citizens and activate systems required 
for emergence response



Start of table-top exercise

Please navigate through the slides using the decision options and not the “next 
slide” button.

Decisions can be facilitated by the emergency response plan, and the 
dynamically changing inventory of resources available. Participants are advised 
to navigate the exercise based on their response capabilities.

Click here to start table-top exercise



January 29th 2am
Environment Canada issues a hurricane watch at 2:30 am on January 29th 

that predicts the upgrade of Tropical Storm Anne to a hurricane as it moves 
up the eastern coast of Nova Scotia. The storm will affect all of Isle Madame 
and there is increasing concerns about storm surges along the coast.

Areas of the archipelago have 
been experiencing strong winds 
and freezing rain; there are 
increasing reports of damage 
and power outages. The wind is 
from the west at 40 km/h but is 
predicted to increase to 100 
km/h.

Click here to continue with table-top exercise



Decision Point
Is this a storm of concern to notify the public about?

YES NO

Other questions to consider
• What areas are facing significant risks?

• What can citizens do to protect themselves from the effects of the storm?



January 29th 8am
All areas of Isle Madame are experiencing the full effects of the storm. 

Driving is extremely hazardous, and there have been numerous reports of 
power outages. Storm intensity increases and the public is caught off guard. 
No one was able to prepare given the late hours of the night.

Decision Point
Call for aid from other jurisdictions?

YES NO

Other questions to consider
Are there protocols and agreements in 
place to easily request help?



January 29th 2pm

By the afternoon, wind and surge 
height has decreased. Roads are 
washed out. 

With absolutely no warnings, the 
hurricane swept in with gale force 
winds and flash floods that caused 
immense destruction to families and 
their homes. Community assets were 
damaged or lost in the process. 
Response resources were never used 
because no warnings were given

Isle Madame was not prepared for 
the storm that hit on January 29th.



Call for aid from other jurisdictions
International Emergency Management Assistance Compact (IEMAC)

• The IEMAC has proven to be a valuable tool for responding to emergencies 
as seen in November 2004 when Nova Scotia was hit with a snow storm 
that brought over 60 cm of snow to some regions in the span of 2 days. 
Residents in rural areas were left in the dark without running water for 
more than a week. 

• The utility companies received more than 250 000 calls in the 12 hours 
after the storm. With the unexpected demand, emergency crews from 
New Brunswick and Maine were called in to assist in restoring power to 
those in need. 

• Two hundred emergency crews, including 55 from New Brunswick and 
Maine, worked around the clock to restore power and running water



Warn the public of the incoming storm
What warning systems are in place? 
How effective are they at 2am?

Early warnings can be delivered via radio, 
television, mobile phones, or even 
door-to-door notice

Decision Point
Given the situation, should an Emergency Operations Centre (EOC) be set up 
to cope with the storm?

YES NO



January 29th 8am

All areas of Isle Madame are 
experiencing the full effects of the 
storm. Driving is extremely 
hazardous, and there have been 
numerous reports of power outage

The public was notified of the 
incoming storm but was left with no 
information after that. Poor 
management left those with the 
ability to help with no instructions or 
guidance. Resources were poorly 
deployed

Isle Madame was not prepared 
for the storm that hit on January 
29th.



Set up an EOC

Other questions to consider
• What representatives are 

required to participate during the 
EOC preparation stages?

• How and when will the EOC be 
activated to cope with the storm?

• How will arrangements be made 
for communications within the 
EOC?

Click here to continue with table-top exercise



January 29th 8am
All areas of Isle Madame are experiencing the full effects of the storm. 

Driving is extremely hazardous, and there have been numerous reports of 
power outages. 

The breakwater is no longer 
intact and the harbour is hit with the 
full impact of surges. The church 
basement and several residential 
homes are flooded and roads are 
washed out leaving southern Little 
Anse isolated. Some citizens are 
requesting auxiliary power.

Click here to continue with table-top exercise



Decision Point
Should people living in vulnerable areas be evacuated?

YES NO



Evacuate people living in vulnerable areas
• What information and discussion led to the decision to evacuate and why? 

• How will people be informed of the evacuation?

• What kind of warning should they receive to gather some belongings?

• Where will evacuees be told to go?

• How will they get there considering the road conditions?

• Who is responsible for care at the evacuation centre?

• Who is responsible for transportation to and from the evacuation centre?

Click here to continue with table-top exercise



No evacuation orders
No evacuation orders were issued and citizens remained in their 
homes where it is becoming increasingly dangerous. 

Flooded homes and backed sewers are becoming a health issue 
and the main road is washed out trapping those living in 
Southern Little Anse.

Several citizens have tried to wade through flood waters to move 
to higher grounds but are not successful.

Click here to continue with table-top exercise



Decision Point
Some citizens are requesting auxiliary power. Should they be provided with 
auxiliary power?

YES NO

Other questions to consider
• What sources of auxiliary power are available for special care homes and 

other medical institutions?

• How long can residents remain in homes without power?



January 29th 2pm

By the afternoon, wind surge height has decreased. Roads are washed out. 
Proper warning was given for 
the incoming storm and the 
decision to set up an EOC 
greatly helped the resource 
deployment process during the 
storm. Auxiliary power was 
provided to those in need.

Isle Madame was prepared 
for the storm that hit on 
January 29th.



No auxiliary power provided

Citizens with conditions that require medical equipment (dialysis 
machines, mist tents, etc.) are in a vulnerable position


